ANIMAS RESOURCES LTD.
(formerly Deal Capital Ltd.)
MANAGEMENT’'S DISCUSSION AND ANALYSIS
FOR THE FIVE MONTHS ENDED DECEMBER 31, 2007

Background

This management’s discussion and analysis (“MD&A”) of financial position and results of
operations is prepared as at April 28, 2008 and should be read in conjunction with the audited
consolidated financial statements and the related notes for the period ended December 31,
2007 and the audited consolidated financial statements for the year ended July 31, 2007 where
necessary. Those consolidated financial statements have been prepared in accordance with
Canadian generally accepted accounting principles. All dollar figures included therein and in the
following MD&A are quoted in Canadian dollars. Additional information relevant to the
Company’s activities can be found on SEDAR at www.sedar.com.

Company Overview

Animas Resources Ltd. (formerly Deal Capital Ltd.) (the “Company”) was a capital pool
company (“CPC”) under the TSX Venture Exchange (the “Exchange”) and its stock was listed
and began trading on the Exchange on December 14, 2006 under the symbol “DCP.P".

On July 13, 2007, the Company received the final approval from the Exchange for its Qualifying
Transaction (“QT”) to acquire 100% interest of First Silver Reserve, S.A. de C.V. (“First Silver”)
and Recursos Escondidos, S.A. de C.V. (“Recursos”) from MetalQuest Minerals Inc. (“MQ”) and
100% interest of Compania Minera Chuqui, S.A. de C.V. (“Chuqui”) from Sonora Copper LLC
(“SCLLC"), private placements of $6.2 million and the name change. The Company began
trading under its current name and trading symbol “ANI.V" as of July 16, 2007.

First Silver, Recursos and Chuqui collectively own a significant portion of Santa Gertrudis gold
deposit in Mexico.

The Santa Gertrudis Property (“SG Property”)

The SG Property is part of the Santa Teresa Mining District in the Cucurpe Municipality of the
northern Mexican state of Sonora. It is located 180 km north of Hermosillo, Sonora, Mexico, was
discovered by Phelps Dodge Mining Company (“PD”) in 1986 and advanced to open pit heap
leach production in 1991. From May 1991 to October 2000, the SG Property produced 564,000
ounces of gold at an average grade of 2.13 grams per tonne. PD sold part of the SG Property to
Campbell Resources Inc. (“Campbell”) in 1994 for US$10 million. Campbell ceased mining and
processing activity due to low gold prices during the late 1990’'s and settled some outstanding
debts by assigning several core area concessions, including the un-mined Cristina deposit, to
Lopez-Limon. The Company has re-consolidated these concessions, which allows for a district-
wide exploration program. Other mineral properties that are part of the SG Property package
include the relatively high-grade Amelia Mine and recently staked ground to the west, northwest
and southeast of the SG Property’s historic workings. The Amelia Mine had historically
produced over 1 million tonnes at 2.88g Au/tonne.


http://www.sedar.com/
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The Company has re-consolidated the Santa Teresa District's SG Property and prospects within
a 447.14 square kilometre land holding by owning the concessions directly, or having options to
earn-in. In addition, in January 2008, the Company staked an additional 5,000 hectares to the
northwest of the Santa Teresa mining district which hosts the SG Property.

Remaining historic resources for the SG Property as recorded by Campbell when production
ceased in 2000 are non-NI 43-101 compliant and include 8.1 million tonnes averaging 0.94 g
Au/tonne on the Lopez-Limon concessions, and 5.9 million tonnes averaging 1.71 g Au/tonne
on First Silver's and Recursos’s concessions. These historic resources should not be relied
upon as the estimates are not current and do not meet CIM definition standards but are reported
here for historical purposes only. The Company’s early goal is to test these historic resources to
establish NI 43-101 compliant resources.

In addition to verifying near-surface oxide mineralization, the exploration team will aggressively
define the economic potential in the SG Property’s numerous known sulfide zones, which were
ignored during the open pit, heap leach operations of 1991 — 2000, as well as investigating
potential deep feeder structures of Carlin-type mineralization on newly staked ground forming
part of the SG Property. There is excellent potential for additional shallow gold deposits both
adjacent to known oxide gold occurrences and under shallow gravel cover.

The Company has recovered from old archives over 1,300 drill hole reports complete with
assays and geology, a wide range of geophysical data including IP, airborne EM, radiometrics,
magnetics, and Aster imaging, an impressive inventory of Auto Cad drawings, and a wealth of
Data Mine files. This large amount of data is very useful in identifying the drill targets which are
being prepared for the next level of potential resource estimations.

Through its Mexican company Chuqui, the Company has also secured all the necessary surface
access agreements from the local community and ranchers, permitting the Company to
complete geologic and geophysical surveys throughout the district.

On October 10, 2007, the Company engaged Major Drilling of Mexico to commence an 8,000 to
10,000 meter drilling campaign to begin in early 2008 to test the extensions of near-surface
known-mineralization, higher-ranked near-surface targets under gravel cover, targets identified
by the in-depth review of existing data sets and focused geophysical surveys and targets
developed between known resource occurrences. Major Drilling of Mexico is a subsidiary of
Major Drilling Group International.

The Company has hired Dr. Roger C. Steininger to be the Company’s qualified person. Dr.
Steininger has more than 40 years of experience in metals exploration, development and
production geology.

In December 2007, the Company identified six high-quality areas within the main SG Property
for drill testing by consolidating several past operators’ data into a modern GIS data base
system and through extensive work in the field. In January 2008, a Geophysical Special
Projects (GSP) group was formed to assist with the current exploration program at the SG
Property, focusing on analysis of the extensive geophysical database acquired from the
previous operations in the Santa Gertrudis area and to begin new, target-specific, ground
geophysical operations to assist the geological team with further drill target delineation.
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The Company has completed the conversion of a majority of the voluminous data sets from past
mining operations at Santa Gertrudis, and has transferred the recovered data in digital format to
Mine Development Associates (MDA). MDA will continue their data verification and continue
resource estimates as part of a new NI 43-101 compliant report the Company plans as it adds
new information through drilling scheduled for the second quarter of 2008.

As part of the acquisition of Chuqui, the Company has an option agreement with Lopez-Limon
to purchase 10 mineral claims in the SG Property for a total of US$2,000,000 over the next four
years. US$125,000 has been paid as at December 31, 2007.

On July 24, 2007, the Company signed an option agreement to purchase three additional
mineral claims in the SG Property by paying US$350,000 in cash and US$600,000 in common
shares of the Company over the next 5 years. US$25,000 was paid in cash and US$20,000 was
issued in common shares as at December 31, 2007.

On August 13, 2007, the Company also signed an option agreement to purchase two additional
mineral claims in the SG Property by paying US$220,000 over the next 5 years. US$20,000
was paid in cash as at December 31, 2007.

MQ, the vendor of First Silver and Recursos, has granted an option to Minera Teck Cominco,
S.A. de C.V. ("MTC") whereby MTC could earn up to a 70% interest in certain mineral claims
contiguous to the SG Property known as the San Enrique and Greta properties. Under the
terms of the QT, the Company has a right of first refusal option to purchase San Enrique and
Greta properties from MQ by paying US$450,000 plus an additional US$20 per ounce over
45,000 ounces on the San Enrique and Greta properties that are reported in a NI 43-101
compliant geological resource report and that are in the measured and indicated category using
a 1.5 gram per tonne cut off. The amount due to exercise the option would be paid in common
shares of the Company at its election. The Company’s option would be only for a period of 120
days from the day MTC terminated its pre-existing option with MQ. The Company was being
notified that MTC terminated its arrangement with MQ. On November 27, 2007, the Company
signed a letter of intent to acquire the San Enrique and Greta properties, subject to applicable
due diligence. Subsequently, on March 11, 2008, the Company exercised its option and
acquired San Enrique and Greta properties for US$450,000 by issuing 307,429 common shares
at a value of $1.44 per share.

As a covenant with and lien on the SG Property, when the SG Property goes into production,
the Company is subject to certain Net Smelter Royalty arrangements ranging from 1% to 2%
and royalties of US$0.10 per ton until a maximum of US$2,000,000 is reached. The Company
purchased all of these Net Smelter Royalty arrangements by paying $87,500 cash in 2007 and
issuing 50,000 common shares at value of$1.25 per share on January 10, 2008. No royalties
will be paid on any portion of the currently controlled SG Property upon production.
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As of December 31, 2007 the Company had incurred a total of $6,408,466 in the acquisition and

exploration on the SG Property.

Acquisition costs

Annual mining taxes

Camp and general
Environmental costs

Field costs

Foreign value added tax credit
Geology

Geophysical

Net Smelter Royalty payment
Office and administrative
Option payments

Resources calculation

Travel

Wages

December 31 July 31
2007 2007

$ 5,407,041 $ 5,407,041 (1)
63,740 38,181
72,236 -
2,409 2,409
806 -
147,848 120,072
52,874 7,477
95,058 27,496
87,500 -
117,538 12,218
208,501 61,061
8,223 -
33,738 -
110,954 -
$ 6,408,466 $ 5,675,955

(1) This includes costs allocated on completion of the QT of $5,159,649 and expenses directly related to

the transaction of $247,392.

The Bacanuchi Property

The Company entered into a letter of intent dated June 18, 2007, with the owner of the
Bacanuchi property to acquire this property in consideration of issuing 400,000 common shares
of the Company at a price of $0.50 per share. $10,000 was advanced to the property owner for
mining taxes. The definitive purchase and sale agreement was completed in 2008 and the title
has been registered with the authorities in Mexico. The Exchange approved this transaction on
July 12, 2007 and the shares were issued on April 11, 2008.

As of December 31, 2007, the Company had incurred a total of $24,060 in exploration on the

Bacanuchi property.

Mining property payments
Option payments

December 31 July 31
2007 2007

$ 13,387 $ 13,387
10,673 10,673

$ 24,060 $ 24,060
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Selected Financial Information

From

incorporation on

Five months ended Year ended June 29, 2006 to

December 31, 2007 July 31, 2007 July 31, 2006

$ $ $

Total revenues - - -
General and administrative expenses 278,438 204,591 1,870
Loss for the period (109,613) (182,488) (1,870)
Loss per share (0.01) (0.06) (0.00)
Total assets 13,578,626 10,899,729 100,084
Total long-term financial liabilities 982,000 1,059,100 -
Cash dividends declared — per share N/A N/A N/A

Summary of Quarterly Results

Since the Company was incorporated on June 29, 2006, the Company has not had eight prior
guarters, and thus presents selected financial indicators for the past six periods and for the
period from incorporation on June 29, 2006 to July 31, 2006.

From

Two months Oct 31, Jul 31, | Apr30, | Jan31, | Oct 31, incorporation

ended Dec 2007 2007 2007 2007 2006 June 29, 2006

31, 2007 Quarter | Quarter | Quarter | Quarter | Quarter to July 31, 2006

Revenue - - - - - - -

(NLEJSES?r”'”QS (35,774) | (73,839) | (104,992) | (19,062) | (48,797) | (9,637) (1,870)
Earning (loss)

oer Share (0.00) (0.00) (0.02) (0.01) (0.03) (0.01) (0.00)

Results of Operations

For the five months ended December 31, 2007 compared to the year ended July 31, 2007

During the five months ended December 31, 2007, the Company incurred losses of $109,613

($0.01 loss per share) compared to a net loss of $182,488 ($0.06 loss per share) for the year
ended July 31, 2007.

During the majority of fiscal ending July 31, 2007, the Company was a CPC with its principal
business of completing a QT. Therefore, the Company capitalized the amounts directly related
to the QT, amounting to $247,392. Excluding the $37,608 non-cash compensation for stock
options granted and vested during the year, the Company had a net loss of $144,880 due to (a)
$23,430 wages and benefit paid to two officers in June in association with work performed on
the SG Property; (b) $48,438 filing fees for listing on the Exchange; (c) $29,859 professional
fees for the legal and audit work of getting the Company listed on December 14, 2006; and (d)
$20,371 office expense for 12 months of general and administrative costs.
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During the five months ended December 31, 2007, the Company incurred $278,438 in general
and administrative expenses. Since the completion of QT in early July 2007, the Company has
been very active in its operations, including having offices in Vancouver and Hermaosillo, Mexico.
As a result, the office expense increased to $70,350 during the short year-end. The Company
also spent a total of $61,127 in corporate development and shareholders communication,
updating the shareholders and potential investors the activities of the Company. The Company
is committed to pay US$15,000 each quarter for corporate development work for 12 months
from July 6, 2007 to July 5, 2008, and thereafter US$500 per month from July 6, 2008 to July 5,
20009.

In addition, the Company incurred $88,255 professional fees as the Company negotiated
various option agreements, purchasing the net smelter royalty and exercising the option
agreement on San Enrique and Greta properties.

The Company had interest income of $76,973 during the five months ended December 31, 2007
(year ended July 31, 2007 - $19,819) due to investing of funds from private placements in
guaranteed income certificates issued by a Canadian chartered bank. The Company also had a
foreign exchange gain of $91,852 (year ended July 31, 2007 - $2,284), the majority of which
related to the valuation of amounts owed to MQ as of December 31, 2007.

For the two months ended December 31, 2007 compared to the three months ended July 31,
2007

During the two months ended December 31, 2007, the Company incurred losses of $35,774
($0.00 loss per share) compared to a net loss of $104,992 ($0.02 loss per share) for the three
months ended July 31, 2007.

Total general and administrative costs were $155,170 (excluding $92,317 foreign exchange
gain) for the two months ended December 31, 2007, compared to $127,094 (excluding $2,284
foreign exchange gain) for the three months ended July 31, 2007. The expenses increased by
$28,076 mostly due to an increase of $34,028 for professional fees for negotiating various
option agreements, purchasing the net smelter royalty and exercising the option agreement on
San Enrique and Greta properties.

The loss per share for the two months ended December 31, 2007 was $0.00 compared to $0.02
loss per share for the three months ended July 31, 2007.

Cash Flows, Liquidity and Capital Resources

The Company’s working capital as at December 31, 2007 was $6,543,518 (July 31, 2007 -
$4,549,739). Cash totaled $6,629,208 as at December 31, 2007, an increase of $1,481,457
from $5,147,751 as at July 31, 2007. The increase was a result of $2,910,272 proceeds
received as a result of the $2.5 million private placement, the exercise of agent’s warrants,
finder's warrants, options and warrants. This increase in cash was being offset by $699,548
spent on the SG Property, $18,420 used to purchase equipment and $710,847 for its operation
during the five months ended December 31, 2007.

During the year ended July 31, 2007, $6,422,904 net proceeds received from the private
placements which closed on July 5, 2007 and exercise of the IPO agent’s options was being
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offset by $111,462 used in operation, net cash payments for the acquisitions of $892,079 and
investment in mineral properties of $371,612.

As part of the acquisition of First Silver and Recursos, the Company is required to make three
additional payments of US$500,000 each, in cash or common shares, at the option of the
Company, on the first, second and third anniversary dates. Subsequent to year-end, 153,295
common shares were issued valued at $1.66 per share for 50% of the current portion due. The
remaining US$250,000 will be paid on July 5, 2008, in cash or common shares at the
Company’s discretion.

The Company is committed to pay US$15,000 each quarter to a private company for corporate
development work for 12 months from July 6, 2007 to July 5, 2008 and thereafter, US$500 per
month from July 6, 2008 to July 5, 2009.

As of the date of this MD&A, the Company has no other outstanding commitments. The
Company has not pledged any of its assets as security for loans, or otherwise and is not subject
to any debt covenants. The Company has sufficient working capital at this time to meet its
ongoing financial obligations for the next 12 months.

The following is a comparison of the actual expenditures made since the completion of the QT
in early July 2007 to the planned expenditures outlined in the filing statement dated May 30,
2007.

Actual for 1 | Actual for 5 months Actual-to-date
Estimated at | month ending ending December | ending December
the time of QT | July 31, 2007 31, 2007 31, 2007
Costs to complete the | $ 620,000 $ 298,804 $ - $ 298,804
QT and the private
placements *
Acquisition and 3,688,680 861,088 704,735 1,565,823
exploration on the SG
Property ?
General and 497,600 84,130 278,438 362,568
administrative
expenses °
fdditional acquisitions 250,000 24,060 - 24,060
Payment due pursuant 590,000 - - -
to the SG Property
acquisition °
Unallocated 824,720 - - -
Total $ 6,471,000 $ 1,268,082 $ 983,173 $ 2,251,255
Notes:

1. The costs in the filing statement included the commissions paid to the agent. $227,500
agent’s fee was paid in common shares and agent’s warrants instead of cash.

2. Acquisition costs of the SG Property in the filing statement included US$650,000
payment to MQ ($712,245 was paid upon the closing of the QT) and option payments to
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Lopez-Limon for US$50,000 ($53,097 was paid in July 2007), US$75,000 ($79,650 was
paid in December 2007) and US$75,000 by June 1, 2008.

During the five months ended December 31, 2007, the Company:

e entered into two option agreements to purchase several mineral claims in the SG
Property by paying $47,790 in cash and issuing $20,000 in common shares.
More option payments will be made in cash and in common shares during the
next five years totaling US$1,105,000.

o Purchased all the net smelter royalties by paying $87,500 cash. Subsequently,
50,000 common shares were issued at a value of $1.25 per share.

e completed a non-brokered private placement for gross proceed of $2,500,000.
The proceeds are to be used for acquisition payments, general corporate
purposes and drilling at the SG Property.

3. The general and administrative expenses in the filing statement are for a 12-month
period. The actual amounts are cash-based expenses.

4. The Company incurred $24,060 for the acquisition of Bacanuchi property.

5. US$500,000 is due to MQ in July 2008.

Qutstanding Share Data

The authorized share capital of the Company consists of an unlimited number of common
shares without par value. As at December 31, 2007, the Company's share capital was
$12,252,817 (July 31, 2007 - $9,267,377) representing 24,343,507 common shares issued and
outstanding (July 31, 2007 — 21,134,000 common shares).

In December 2007, the Company completed a non-brokered private placement for gross
proceed of $2.5 million by issuing 2,500,000 Units at $1.00 per Unit. Each Unit is comprised of
one common share and one-half of one non-transferable common share purchase warrant.
Each whole warrant entitles the holder to purchase one additional common share for a period of
18 months at a price of $1.50 per common share.

1,000,000 shares were placed in escrow in accordance with the escrow agreement dated
October 20, 2006; 1,500,000 shares were placed in escrow in accordance with escrow
agreements dated July 5, 2007; and 2,540,850 shares were placed in escrow in accordance
with escrow agreements dated July 5, 2007. Under all three escrow agreements, 10% of the
escrowed common shares will be released from escrow on the issuance of the Final Exchange
Bulletin and an additional 15% will be released on the dates 6 months, 12 months, 18 months,
24 months, 30 months and 36 months following the initial release. 504,085 shares were
released as of December 31, 2007, leaving a balance of 4,536,765 shares held in escrow.

379,000 shares were placed in escrow in accordance with an escrow agreement dated July 5,
2007. Under this escrow agreement, 49% of these escrowed common shares will be released
from escrow on the issuance of the Final Exchange Bulletin and an additional 17% will be
released on the dates 12 months, 24 months and 36 months following the initial release.
185,710 shares were released as of December 31, 2007, leaving a balance of 193,290 shares
held in escrow.

The total number of shares held in escrow at December 31, 2007 was 4,730,055.
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Subsequently, 756,128 shares were released on January 5, 2008, leaving a total of 3,973,927
shares held in escrow.

The Company has established a stock option plan for its directors, officers and consultants
under which the Company may grant options to acquire a maximum number of common shares
equal to 10% of the total issued and outstanding common shares of the Company. During the
five months ended December 31, 2007, 120,000 options at $0.20 per share were exercised. As
at December 31, 2007, 130,000 options at $0.20 per share and 1,575,000 options at $0.50 per
share were issued and outstanding. These options are non-transferable and will expire on the
fifth anniversary of their date of issue if unexercised.

Subsequently, 2,500 options at $0.50 per share were exercised, 5,000 options at $0.50 expired
and 75,000 options were granted to a consultant to assist the Company in filing its form 20-F
with the SEC at an exercise price of $1.60 per share, expiring on January 15, 2013.

During the five months ended December 31, 2007, the Company issued 1,250,000 warrants at
$1.50 in relation to the private placement and 567,768 warrants were exercised at prices
ranging from $0.55 to $1.00. As at December 31, 2007, the Company also had 1,250,000
warrants at $1.50 with an expiry date of June 21, 2009, 322,232 warrants at $0.55 with an
expiry date of July 5, 2009 and 6,267,500 warrants at $1.00 with an expiry date of July 5, 2009
outstanding. Subsequently, 320,469 warrants at $0.55 per share and 1,071,422 warrants at
$1.00 were exercised.

The Company has established a management performance bonus plan (“Bonus Plan”) to
reserve 2 million common shares (“Bonus Shares”) for future issuance to certain recipients of
the Bonus Plan, contingent upon the earlier of (a) the completion of a NI 43-101 compliant
geological resource report that identifies a measured, indicated and inferred mineral resource
totaling collectively greater than 2.7 million gold equivalent ounces, subject to various
conditions, the first 1 million of which will be issued upon the expansion of the gold equivalent
resource to 1.7 million ounces; (b) the day an independent arms length third party completes a
takeover bid, or otherwise acquires, over 70% of the issued and outstanding shares of the
Company; and (c) the day the SG Property is sold by the Company to an independent third party,
2,000,000 Bonus Shares or, to the extent that any Bonus Shares have been issued pursuant to
(a) above, such lesser number of Bonus Shares that the total of all Bonus Shares issued to the
recipients does not exceed 2,000,000. These Bonus Shares are subject to a pooling agreement
which releases the Bonus Shares over a one-year period.

As of the date of this MD&A, there were 26,648,622 common shares issued and outstanding
and 36,868,963 common shares outstanding on a diluted basis.

Off-Balance Sheet Arrangements

The Company has no off-balance sheet arrangements.
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Related Party Transactions

During the five months ended December 31, 2007, the Company:

a) incurred an expense of $2,500 (year ended July 31, 2007 - $4,000) for rent to a private
company controlled by a director of the Company.

b) incurred an expense of $46,500 (year ended July 31, 2007 - $6,500) for management
and accounting services to a private company controlled by a director of the Company.

As at December 31, 2007, a total of $16,718 (July 31, 2007 - $18,660) was owed to a director,
an officer and a private company controlled by a director of the Company for expense
reimbursements and payments.

Risk Factors

The Company is engaged in the exploration for mineral deposits. These activities involve
significant risks which even with careful evaluation, experience and knowledge may not, in
some cases, be eliminated. The Company’s success depends on a number of factors, many of
which are beyond its control. The primary risk factors affecting the Company include inherent
risks in the mining industry, metal price fluctuations and operating in foreign countries and
currencies.

Inherent risks within the mining industry

The commercial viability of any mineral deposit depends on many factors, not all of which are
within the control of management. Some of the factors that will affect the financial viability of a
given mineral deposit include its size, grade and proximity to infrastructure. Government
regulation, taxes, royalties, land tenure and use, environmental protection and reclamation and
closure obligations could also have a profound impact on the economic viability of a mineral
deposit.

Mining activities also involve risks such as unexpected or unusual geological operating
conditions, floods, fires, earthquakes, other natural or environmental occurrences and political
and social instability. It is not always possible to obtain insurance against all such risks and the
Company may decide not to insure against certain risks as a result of high premiums or for
other reasons. The Company does not currently maintain insurance against political or
environmental risks. Should any uninsured liabilities arise, they could result in increased costs,
reductions in profitability, and a decline in the value of the Company’s securities.

There is no assurance at this time that the Company’s current mineral properties will be
economically viable for development and production.

Page 10



Animas Resources Ltd.

(formerly Deal Capital Ltd.)
Management’s Discussion and Analysis
For the period ended December 31, 2007

Prices for gold and other commodities

Metals prices are subject to volatile price fluctuations and have a direct impact on the
commercial viability of the Company’s exploration properties. Price volatility results from a
variety of factors, including global consumption and demand for metals, international economic
and political trends, fluctuations in the US dollar and other currencies, interest rates, and
inflation.

Foreign currency risks

The Company uses the Canadian dollar as its measurement and reporting currency, and
therefore fluctuations in exchange rates between the Canadian dollar and other currencies may
affect the results of operations and financial position of the Company. The Company does not
currently have any foreign currency or commercial risk hedges in place.

The Company raises the majority of its equity financings in Canadian dollars while foreign
operations are predominately conducted in Mexican pesos and US dollars. Fluctuations in the
exchange rates between the Canadian dollar, US dollar and Mexican pesos may impact the
Company’s financial condition.

Risks Associated with Foreign Operations

The Company’s investments in foreign countries such as Mexico carry certain risks associated
with different political, business, social and economic environments. The Company is currently
evaluating gold and/or other commadities in Mexico, but will undertake new investments only
when it is satisfied that the risks and uncertainties of operating in different cultural, economic
and political environments are manageable and reasonable relative to the expected benefits.

Title to mineral properties involves certain inherent risks due to the difficulties of determining the
validity of certain claims as well as the potential for problems arising from the frequently
ambiguous conveyance and regulatory characteristics of property rights in certain foreign
countries.

Future government, political, legal or regulatory changes in the foreign jurisdictions in which the
Company currently operates or plans to operate could affect many aspects of the Company’s
business, including title to properties and assets, environmental protection requirements, labor
relations, taxation, currency convertibility, repatriation of profits or capital, the ability to import
necessary materials or services, or the ability to export produced materials.

Disclosure Controls and Procedures

Disclosure controls and procedures are designed to provide reasonable assurance that all
relevant information is gathered and reported on a timely basis to senior management, so that
appropriate decisions can be made regarding public disclosure. As at the end of the period
covered by this management’s discussion and analysis, management evaluated the
effectiveness of the Company’s disclosure controls and procedures as required by Canadian
securities laws.
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Based on that evaluation, management has concluded that, as of the end of the period covered
by this management’s discussion and analysis, the disclosure controls and procedures were
effective to provide reasonable assurance that information required to be disclosed in the
Company’s annual filings and interim filings (as such terms are defined under Multilateral
Instrument 52-109 — Certification of Disclosure in Issuers’ Annual and Interim Filings) and other
reports filed or submitted under Canadian securities laws is recorded, processed, summarized
and reported within the time periods specified by those laws, and that material information is
accumulated and communicated to management as appropriate to allow timely decisions
regarding required disclosure.

Internal Controls Over Financial Reporting

The Company evaluated the design of its internal controls and procedures over financial
reporting as defined under Multilateral Instrument 52-109 for the period ended December 31,
2007. Based on this evaluation, management has concluded that the design of these internal
controls and procedures over financial reporting was effective.

The internal controls have an inherit weakness in the area of management override and
segregation of accounting duties, in that the accounting staff is small in number and it is not
practical or cost effective to increase accounting personnel to enable the segregation of all
accounting duties in a company of this size.

Disclaimer

The information provided in this document is not intended to be a comprehensive review of all
matters concerning the Company. The users of this information, including but not limited to
investors and prospective investors, should read it in conjunction with all other disclosure
documents provided including but not Ilimited to all documents file on SEDAR
(www.SEDAR.com). No securities commission or regulatory authority has reviewed the
accuracy or adequacy of the information presented herein.

Forward Looking Statements

Except for statements of historical fact, certain information contained herein constitutes forward-
looking statements. Forward looking statements are usually identified by our use of certain
terminology, including “will”, “believes”, “may”, “expects”, “should”, “seeks”, “anticipates” or
“intends” or by discussions of strategy or intentions. Such forward-looking statements involve
known and unknown risks, uncertainties and other factors which may cause our actual results or
achievements to be materially different from any future results or achievements expressed or
implied by such forward-looking statements. Forward-looking statements are statements that
are not historical facts, and include but are not limited to, estimates and their underlying
assumptions; statements regarding plans, objectives and expectations with respect to the
effectiveness of the Company’s business model; future operations, products and services; the
impact of regulatory initiatives on the Company’s operations; the size of and opportunities
related to the markets for the Company’s products; general industry and macroeconomic growth
rates; expectations related to possible joint and/or strategic ventures and statements regarding
future performance.
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Forward-looking statements used in this discussion are subject to various risks and
uncertainties, most of which are difficult to predict and generally beyond the control of the
Company. If risks or uncertainties materialize, or if underlying assumptions prove incorrect, our
actual results may vary materially from those expected, estimated or projected. Forward-
looking statements in this document are not a prediction of future events or circumstances, and
those future events or circumstances may not occur. Given these uncertainties, users of the
information included herein, including investors and prospective investors are cautioned not to
place undue reliance on such forward-looking statements.

Page 13



